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The Adoption Challenge

The Adoption Challenge (AC) allows specific schools to “adopt” orphan families in Africa by
introducing the element of friendly competition to the fundraising process. The AC connects
school communities with specific impoverished orphan families and allows the school to create
a positive, sustainable difference in their lives. This is achieved by empowering students to
practice leadership skills by creatively participating in fundraising activities.

By adopting this family, a school will provide a variety of things for the newest members of their
community. Although the traditional concept of adoption -- bringing a child to your home to live --
is not present here, the AC provides many of the elements of a conventional adoption, including
housing, food, medicine, education and guidance.

No matter the size and fundraising capabilities of your school, the AC will make a lasting impact
on impoverished orphans while uniting your educational community around the cause of social
justice. Any school deciding to take part in AC will be provided a specific family to sponsor.

You will be provided a picture and profile of the family, and will be given new pictures every
month. You will also have the opportunity to send pictures and video to Africa, where it would be
shown to the sponsored family. This family will become the newest members of your school,
even if they are with you only in spirit!

Challenge # 1

“A Dollar Adoption”
7 Weeks

The first aspect of the AC is a school wide competition to collect money by creating a “shoe box
of hope” for every class at the respective school. For seven weeks, each teacher will be in
charge of their very own box. Every student and teacher will be encouraged to bring AT LEAST
ONE DOLLAR PER WEEK to help the school “adopt” an orphan family in Africa. The process
works like this...

Planning Stage

1. Host a faculty meeting introducing The AC to the staff, showing the DVD enclosed with
this packet and explain how the Challenge will work. Ask for at least one teacher or
other faculty member to take ownership of this project. This meeting needs to occur 3-4
weeks before the start of the AC.

2. Host a meeting with your student leadership (Interclub Council, Student Government
Association, et al) introducing the Challenge and showing the enclosed DVD. Ask the
leadership team to also take ownership of this project. This meeting needs to occur 2-3
weeks before the start of the AC.



Let the Challenge Begin! Here’'s How It Works...

1. Each teacher must simply bring one shoe box and six envelopes prior to the competition.
Each teacher will also be encouraged to let their class decorate the box in honor of their
adopted family. Or, have your clubs collect and decorate enough shoeboxes for every
teacher, and hand them out before the challenge begins.

2. School administration will introduce the concept of “A Dollar Adoption” to the student
body through video announcements which will be provided by Heroes Helping Heroes.
This will include the introduction of the orphan family that the school is adopting and a
challenge for every student to bring AT LEAST one dollar a week to their favorite
teacher’s class. The key is to have each teacher competing to see who can come up
with the most money. Why $1? 1000 (students) X 1 ($) X 6 (weeks) = $6,000!

3. At the end of each week, each teacher will take the money that they have collected and
place it in an envelope that is marked with the DATE, TEACHER, NAME and DOLLAR
TOTAL and seal the envelope shut. A member of the school will go to every teacher’s
class room each Friday (accompanied by the school’s resource officer) to collect the
envelopes for that week and place them in a safe place in the main office. The school’s
book keeper will have a spread sheet to simply mark the total written on each envelope
for each teacher.
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4. After six weeks, each teacher will have six different weekly totals which will be added
together to determine an adoption total for each teacher. The top 5 teachers will
compete the seventh and final week to determine which teacher ultimately raised the
most money. The winning teacher will become the honorary “Guardian” of the orphan
family and will be allowed to select one student “Guardian” as well. This title is simply
for recognition and appreciation, and carries no extra responsibilities or duties to the
family or to the program.

(Note: We understand that every educational environment is different. Some schools collect
money from each teacher daily, while others do not collect any money from the individual
shoeboxes until the end of the fundraising process. How the school collects and stores the
money is ultimately up to the administration).



5 Key Steps to Success for Challenge #1

The goal of this adoption is to make your student body fully aware of the family that you are
sponsoring and encouraging them to take action by bringing AT LEAST one dollar per week for
six weeks. There are five easy steps to take to ensure thaty  ou reach your goals.

1.
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Create a School Newspaper Article -  Publish a story in your school newspaper about
the adoption. We will provide pictures of your family as well as information to help your
write an effective article.

Utilize School Announcements -  Make sure to remind students to bring at least one
dollar per week at least once a week via school announcements. The Heroes Helping
team will also provide the school with six separate 60 second videos. One video can be
shown each week during the adoption, before or after the afternoon announcements, to
help rally the students and teachers and to continue to encourage donations during the
entire process.

Create Signage - Market your family to the school by creating posters for the cause.
Inform parents — Ask the parents to get involved. They can certainly help connect your
school to other businesses that may want to participate. They also might be willing to
donate to the cause. Checks are accepted, and can be written to the school.
Encourage students to participate and take owner  ship of this project - Remember
that this orphan family is in desperate need of help. Don'’t let the students be “too cool” to
care.

Challenge # 2

Create Fundraising Events for Adoption

There are many other ways to embrace this challenge and raise money to adopt an orphan
family. This aspect of AC is designed to unite the school together around fun events that help
supplement the funds raised through “A Dollar Adoption.” These events can showcase the
creativity and the leadership skills of the students, and can be great experience in the fields of
marketing, organizational communication, event planning and public relations. We have
included a list of some possible events that your school could hold to help with the adoption.
However, do not be limited by these suggestions! If you can think of any other exciting
fundraising events to unite your community around this cause, go for it!

AC Event Suggestions:

Have a bake sale with the proceeds going to the adoption.
Host a talent show to showcase the students’ unique talents and raise money for the
cause. For example, tickets could be sold for $3.00 in advance and $5.00 at the door.



Utilize an already existing event at your school such as a powder puff game, 5K Run or
school dance to raise money.

Practice business skills!  Have students contact local restaurants to see if they would
like to get involved by putting a shoe box at their location. Also ask if they would like to
do a food drive where students can provide a Heroes ticket at the restaurant for one
week; at the end of the week the restaurant can donate a portion of their proceeds
based on how many tickets they collect (10% is a suggestion).

Organize a Students vs. Teachers Basketball Game! Do your school’s teachers think
that they've “got game”™? Have a staff vs. students’ charity basketball game to find out!
Host a Dodgeball Tournament, with the entrance fee for each player going to the
adoption.

Host a Heroes Charity Dinner/Silent Auction. Ask your PTA if they would be
interested in hosting a Heroes Dinner and Silent auction to raise money.

Hold a “Better than Retail” Sale, in which students are encouraged to contribute clothes
that they no longer wear, or some that they still wear but would be willing to donate to
the cause. Then, sell these clothes to raise money for the adoption.

No matter what your student body decides to do, be sure to have fun and be creative! At the
end of these events, the money raised will be counted and deposited into the schools bank
account. A check can then be written to Gene Smart Compassion, our parent not-for-profit
charity with full 501c3 status.

GOOD LUCK AND THANK YOU FOR BEING A HERO!



